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Family Team Conferencing
Data for Q4, 2017
October 1, 2017- December 31, 2017
Data Highlights:
e  Total number of FT'Cs completed during this period: 66
o 35 (53%) of these were for Non- Judicial cases and 31 (47%) wetre for Shelter cases
o 100% of the FTCs were planned and facilitated by FT'C staff members
o Inaddition, 11 cases had Safety Management Conferences (SMCs), as part of a pilot in Alachua
County, facilitated by FTC staff
o 19 (22.3%) FTCs were exempted
" 17 (89.5%) were for judicial cases and 2 (10.5%) were for non- judicial cases
= Reasons for Exemption:
e 30% Family declines FTC
e 20% Family resides outside of catchment area
e 15% Other- mostly due to recommendation from CLS or CMA
e 15% Parent Incarcerated
e 15% Client has no working contact information
e 5% Client no shows to scheduled appointment
e Participants:
o  Average number of attendees is 4.3 people (including Facilitator and FCC)
o Average number of non-professional attendees is 2.4 people
o This ratio is in accordance with our target that professional participants will not outnumber
family supports who attend FTCs
e 58 unique service types were authorized from FTCs completed during this period in the following
service type categories:
o 59% Mental Health
19% Domestic Violence
10% Parenting
9% Substance Abuse
3% Other
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e The average number of calendar days to complete FTCs was 27.32 days (target is 25 calendar days)
o Reasons for Late FT'Cs
= 39% Client rescheduled FTC
= 39% Case direction undetermined
®  11% FTC Prep Staffing delayed
= 11% Staff Capacity
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Timeliness of FTCs
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