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Family Team Conferencing 
Data for Q1, 2016 

January 1, 2016- March 31, 2016 

Data Highlights: 

 Total number of FTCs completed during this period: 108 
o 43 (39.8%) of these were for Non- Judicial cases and 65 (60.2%) were for Shelter cases  
o 107 (99.1%) of these FTCs were planned and facilitated by FTC staff members  
o Of the 43 Non- Judicial FTCs completed, 5 of these were part of the Safety Management Pilot 

project in Alachua County 
o 34 (23.9%) FTCs were exempt  

 26 were for Judicial cases, 8 were for Non- Judicial cases 

 Reasons for Exemption: 

 32% Client no showed to scheduled appointment  

 29% Family Declined FTC 

 15% Parent Incarcerated 

 15% Other 

 6% Client could not be reached 

 3% Family resides outside of catchment area 

 Participants: 
o Average number of attendees is 4 people (including Facilitator and FCC) 
o Average number of non-professional attendees is 2 people 
o This ratio is in accordance with our target that professional participants will not outnumber 

family supports who attend FTCs 

 196 unique service types were authorized from FTCs completed during this period 
o 51% Mental Health  
o 32% Domestic Violence 
o 9% Parenting 
o 6% Substance Abuse 
o 2% Other 

 The average number of calendar days to complete FTCs was 24.76 days (target is 25 calendar days) 
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