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Outcomes
•	 Children are safe and reabuse is prevented

•	 The family has a voice and has their own 
plan of  action

•	 There are various partners carrying out the 
plan

•	 The plan is very specific and tied to 
everyday life

•	 The plan employs expertise within the 
families’ network of  providers and 
community relationships

•	 Accountability is measured by the 
successful documentation of  effective 
prevention skills at the family and 
individual level

To Learn More:

Contact Ginger Griffeth, 
Practice Model Specialist

Ginger.Griffeth@pfsf.org

www.pfsf.org
www.solutionbasedcasework.com

Solution Based Casework



What is Solution based Casework

Solution Based Casework is a family-centered practice model that 
was developed by integrating theory from Family Development 
Theory (Carter and McGoldrick, 1999), Cognitive Behavioral 
Theory (Marlatt & Gordon, 1985, Pithers, 1990, Beck 1993) and 
Solution Focused Theory (Berg, 1994, DeShazer, 1988). 

The model was co-developed by Dana N. Christensen, PhD who 
is currently  a Professor and Director of  the Family Therapy 
Program at the University of  Louisville’s Kent School of  Social 
Work and the Director of  the University of  Louisville’s Center for 
Family Resource Development. He is currently working with PSF 
and DCF to implement Solution Based Casework in Circuits 3 and 
8, as well as working with Kentucky, Washington State and New 
York to implement SBC in their child welfare agencies.

The model has three basic goals:
•	 Develop a partnership with the family, providers and family 

networks. 
•	 Focus on pragmatic everyday family life tasks.
•	 Promote specific prevention skills tied to the family’s tasks. 

The model is research based (5 major studies over 10 years, more 
than 4000 cases). Studies focused on implementation, client and 
worker experiences, training/model transfer, impact on child 
welfare outcomes and impact on federal outcomes.

Outcomes revealed improved performance in all studies where the 
SBC model was utilized and trained. In addition, in cases with high 
SBC model fidelity (across all stages of  the case) outcomes around 
permanency, safety and well-being exceeded federal standards.

How Does SBC Help

•	 Prioritizes partnerships with families
•	 Anchors problem identification in the everyday situations of  

family life (family life cycle)
•	 Organizes case plans around Family Level Objectives and 

Individual Level Plans (skill based vs. service based)
•	 Documents family members’ skill acquisition at both levels 

(FLO and ILO) of  casework interventions
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Case Planning

On-Going Case 
Management

Child Protective 
Investigator

Family Care Counselor

•	 Defines problems as difficult situations 
in everyday life (developmental stages 
of  family)

•	 Tracks the details of  those situations 
at the family and individual level 
(organizes the assessment)

•	 Focuses attention on understanding 
exceptions to the problem and the 
problem itself  (consensus building)

•	 Focused skill development
•	 Family skills target risk-related family 

life events
•	 Individual skills target risk-related 

individual patterns of  behavior within 
those family events

•	 Family and individual skill 
development must be outcome-based

•	 Case Plans are developed and owned 
by the family

•	 Focus on what actually happened 
(maltreatment - FLO and ILO)

•	 Focus on the new plan to keep 
the child safe (action plan/relapse 
prevention plan)

•	 Is the plan being worked 
(partnerships)?

•	 How do we measure progress on the 
plan (evidence of  change)?


